
John 13:12-15 

When he had finished washing their feet, he put on his clothes and returned to his place. 

“Do you understand what I have done for you?” he asked them. “You call me ‘Teacher’ and ‘Lord,’ and rightly so, 

 for that is what I am. Now that I, your Lord and Teacher, have washed your feet, you also should wash one another’s feet. 

 I have set you an example that you should do as I have done for you. 

 

Report of the Leadership Development Committee  

June 2013 
 

The Leadership Development Committee of the Missouri Mid-South Conference  is largely charged with: 
cultivating and nurturing Conference leadership; ensuring the Conference fulfills its covenantal leadership 
obligations, including with other church ministries: and promoting the Conference's relationship with the 
church's historically related Seminaries, etc. 
 

The committee,  pursuant to the Bylaws and working with the Associations and local churches, solicited and 
identified qualified candidates and officers for election to the Conference Council and as Delegates to the 
General Synod.  The names of those elected at the Conference Annual Gathering in June 2012 can be found in 
the minutes of the meeting.  A demographics data base of council members has also been developed. 
 

The Missouri Mid-South Conference Deacon program continues to be a main focus of the committee as this 
program is fundamental in providing leadership to the nurturing of the relationships with the Conference.  The 
program is based on creating a rapport between congregations and individuals (rather than connections solely 
between Conference staff and congregations/individuals).  Conference Deacons  are chosen to serve because of 
their spiritual, emotional and ecclesial maturity and serve as “connectors” within the body.   
 

The Conference Deacon Program's aim is to recruit and commission more than 60 individuals—both lay people 
and clergy (retired and clergy who are not currently serving in parish positions)— who, working in teams of two,  
visit each assigned church twice a year in order to: 

 bring greetings on behalf of the Conference; 

 offer a word of thanks for OCWM participation, and encourage continued OCWM  giving and to the 
special offerings of the UCC ; and most importantly 

 build relationships and strengthen the connection between the local and wider church.   
 

The program has been in place since September 2011 and has been an ambitious undertaking.  Based on the 
success of the program and the requests from churches not currently assigned a deacon, we are in need of 
additional Deacons.  We hope you will prayerfully consider the importance of this connection between the local 
and wider church and consider volunteering.  Training and ongoing support is provided.  If interested, please 
contact Joyce Bathke at 314-409-2929 or joyce.bathke@redcross.org  
 

Cultivating leadership for the Conference is an ongoing task.  The committee, with assistance from Conference 
staff and other Conference Council members, is in the process of creating a Conference-wide data base of lay 
leadership experience and skills.  Likewise, we are in the early stages of examining our leadership training in the 
Conference and looking to provide opportunities, including leveraging technology,  to prepare and guide current 
and future leaders.   Please look for more information in future e-Courier articles. 
 

It is important we each share in the work of the ministry of the Missouri Mid-South Conference.  Focus on what 
you do uniquely.  Consider your abilities and talents.  There are people working hard in our Conference but are 
in need of relief, or at a minimum, your support.  Look for ways to get involved.   A shared ministry is a strong 
ministry! 
 

 Are YOU willing to accept the joy of serving?   
 

Respectfully submitted: 
Laura Dierberg Ayers, Chair  Rev. Alan Gatewood   Jack Wendleton 
Joyce Bathke, Vice-Moderator  Wesley Hurt, Moderator  Rev.  Jeff Whitman,  
Jerry Cundiff    Rev. Laura Mignerone    Conference Minister 
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