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READER'S GUIDE to the 
2013 Proposed Revisions of the MMSUCC Conference Bylaws 

ARTICLE II 

MEMBERS 

lines 32 - 65 Clarifies terminology and more clearly states who is a delegate. 

MEETINGS OF MEMBERS 

lines 71 - 73 Notice of meetings will also be given by posting on the Conference website and will be 
mailed, as requested, to churches and Association officers.  This is an effort by the Conference to be 
good financial and environmental stewards. 

lines 79- 80 The number of persons in ministry required to petition for a special meeting has been 
reduced to 1/3 (versus the prior 1/2) to mirror the requirement of 1/3rd of churches necessary to 
petition for a special meeting. 

lines 86 - 89 The number of member churches present to count as a quorum (1/3) has been added.  
This is to create fairness and balance in the quorum formula.  The current formula does not require a set 
number of churches to be present and therefore, in theory, a small number of churches with large 
delegations could constitute a quorum. 

 

ARTICLE III 

CONFERENCE COUNCIL 

lines 98-100 The description "Board of Directors" has been added to conform to legal requirements.  

lines 102-105 The language has been re-ordered here from elsewhere in the bylaws (originally 
contained in Article III, Conference Council, paragraph two) to make the section more clear and 
consistent. 

lines 121-124  New language has been added stating the Conference Council will meet at a minimum 
quarterly, notice of the meetings will be published in the Conference newsletter and on the Conference 
website, and meetings are open to all members, as defined by the bylaws  This language reflects the 
current practice of the Conference Council. 

lines 126-132 The language has been reordered here from elsewhere in the bylaws (originally Article 
III, Executive Committee, paragraph one) to make the section more clear and consistent. 
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OFFICERS 

lines 136-139 Language was added to conform with the current Conference practice to limit an officer  
to serve one year in the position, with the exception of the Treasurer who may serve two terms, 
allowing for consistency in the office . 

 

EXECUTIVE COMMITTEE 

Lines 174-176 Language clarifying the Conference Minster serves on the Executive Committee as an ex 
officio member with voice but not vote. 

Lines 178-179 Adds language the Executive Committee nominates members of the standing 
committees, who then must be approved by the Conference Council.  This is consistent with the current 
practice of the Executive Committee.  The language of the current bylaws states the Executive 
Committee appoints the standing committee members and does not require the agreement of the 
Conference Council. 

Lines 174-186  Moves language regarding appointments due to vacancies, previously in this section, to 
Conference Council section (moved to lines 126-132). 

Lines 182-184 Adds language that a summary of the annual review of the Conference Minister is to be 
provided to the Conference Council.  This is the current practice of the Conference Council. 

 

STANDING COMMITTEES 

 LEADERSHIP DEVELOPMENT 

Line 215 Adds language to include authorized ministerial leadership in duty to recruit, train and 
support. 

 FINANCE AND ADMINISTRATION  

Lines 230-237 Adds language clarifying annual independent audit requirements and allowing for 
completeness review upon Conference Council authority.  Rationale for proposed changes includes: 

1. The most pressing rationale is to reduce the overall expenses incurred by the conference.  The 
annual cost of the independent audit is approximately $16,000.  Eliminating this expense is one 
of the most prudent ways of immediately reducing the deficit. 

2. There will be a requirement for a completeness review on those years that an audit is not 
performed.  The completeness review will be accomplished by one or more qualified volunteers 
appointed by the Conference Council.  This review will be as through as an audit and will use an 
auditing protocol developed by the Episcopal Church in the USA which is based on Generally 
Accepted Accounting Principles that are used by professional auditors. The Completeness 
Review audit protocol provides test questions and worksheets for use by volunteers with 
financial backgrounds and experience. A report of the findings will be provided by the 
completeness review team to the Conference Council and will represent a review of the 
financial activity of the organization.  

3. The requirement for the Conference Council to annually make a decision whether to conduct a 
completeness review or an independent audit will keep the focus on the compliance with 
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financial protocols and practices.  

LOCAL CHURCH MINISTRIES   

Lines 246-257 Substitutes "covenanted" for "authorized". 

 WIDER CHURCH MINISTRIES   

Lines 258-271 Substitutes "covenanted" for "authorized". 

 

NOMINATIONS AND ELECTIONS 

Lines 277-278 Clarifies delegates to Annual Gathering may nominate from the floor. 

Lines 290-293 Clarifies qualifications and process by which Conference Council officers may be elected, 
requiring one year of council service to be eligible to serve as an officer.  This is consistent with 
Conference Council best practices. 
 

ARTICLE IV 

COVENANTED MINISTRIES 

Line  316 Changed title to Covenanted Ministries. 

Lines 320-323 Adds language that requires application for Covenanted Ministry be in a previously-
approved format.  This is consistent with Conference Council practice and makes sure all Covenanted 
Ministries applications include all of the required information. 

Line 326 Clarifies approval for Covenanted Ministry requires a majority vote. 

 

ARTICLE V 

CONFERENCE MINISTER 

Lines 338-339 Clarifies the Conference Minister will confer with the Executive Committee of 
Conference Council prior to the hiring or termination of any Conference employee.  The Conference 
does have a personnel manual which outlines the policies and procedures of the Conference regarding 
personnel matters.  The Conference Minister was granted the authority to hire and terminate 
employees of Conference employees in the MMSUCC Bylaws passed and accepted June 2010.  At the 
Conference Council meeting in January 2012, attorney Don Clark,  the (now) General Counsel to the 
United Church of Christ, reviewed best practices and procedures of effective and good governance with 
the Conference Council.  The minutes of the meeting record the Conference Council affirmed that it is 
the Conference Minister's job, to hire the person; the council does not need to approve the candidate.  
However, Rev. Whitman said he would not hire the person without the consent of the search 
committee.  This is consistent with the Conference's practice. Much discussion took place about 
boundaries between governance and management with regard to personnel matters and the 
conference minister's responsibility to hire and fire.  It was agreed that the Conference Council may 
adopt personnel policy, but it is not their role to be involved with management that must happen on a 
day-to-day basis.   

C-14 



4 

 

Lines  347-348 Changes length of notice required for separation of  the Conference Minister from the 
Conference to 60 days (currently 90 days), unless the call agreement states otherwise. 

C-15 


