
Meeting Notes 
Finance and Administration Standing Committee of MMSUCC 

26 July 2011 

 

Attendees: 

 Rev. Jeff Whitman, Conference Minister 
 Laura Errante, Conference Business Manager 
 Don Hubatka, Finance/Administration Chair and MMSUCC Treasurer 
 Dannie Burk, Finance/Administration Member 
 Leslie Kemp, Finance/Administration Member 
 
Rev. Jeff Whitman opened with prayer. 

The working group meeting followed the agenda provided by Don Hubatka in his 24 July E-Mail.   

1. Conversation about the material we received from the Rocky Mountain Conference and 
initiating steps for developing similar policies for MMS  

The documents received from the Rocky Mountain Conference (Rev. Tom Rehling, Conference Minister) 
are the following: 

 Articles of Incorporation 

 Endowment Fund BYLAWS 

 Planned Giving and Endowment Fund Policy 

 Gift Acceptance Policy 

 Investment Policy 

Advantages of incorporating our Endowment Funds in a fashion similar to that of the Rocky Mountain 
Conference include the following:   

 Policies for the Endowments are defined through the required documentation 

 Checks and balances are defined and documented 

 Policies provide guidance during difficult financial times 

 Creates a fire wall to protect the Conference and the Endowments  from lawsuits 
initiated against the other entity 
 

A possible disadvantage of incorporating is the autonomy the Board of Trustees will have in directing the 
affairs and disbursements of the incorporated Endowments. 

It was decided to obtain legal advice concerning Endowment incorporation from Mr. McKee, Conference 
Legal Councel.  Don Hubatka will schedule a meeting with Mr. McKee in the latter part of August.   Draft 
documents conforming to Missouri requirements would be generated for presentation to the 



Conference Council at the April, 2012 meeting.  Assuming Conference Council approval, the documents 
would be presented to the Conference Annual Gathering in June 2012 for approval and implementation. 

2. Determination of income amounts to withdraw from newly created Endowment funds 

Following discussion it was decided these recommendations would be presented at the next Conference 
Council meeting for their action: 

 General Endowment Fund - A yearly withdrawal of 3 ½% from the past 16 quarter’s 
rolling average is proposed.  The payouts would occur after the first and third quarter 
(1.75% each) and would be used for operating expenses. 

 Camp Endowment Funds - A yearly withdrawal of 3 ½% from the past 16 quarter’s 
rolling average is proposed.  The payouts would occur quarterly (0.875% each 
quarter).General operating expenses would receive 80% of the total and 20% of the 
payout would go toward camp capital improvements. 

 A motion for Conference Council consideration will be drafted by Danny Burk to require 
churches, beginning with the 2012 camping season to submit camper fees at the time of 
registration. 

 

3. A committee to review our personnel policies  

The Personnel Policy document used by the Conference has not been revised since 2003. The 
Conference Council will be asked to identify potential committee members to accomplish the review 
and document revision.  Issues such as vacation policy, compensatory time, travel expense 
reimbursement, per diem costs to different locations need to be updated.  Les Kemp will draft an E-Mail 
requesting support.  Don Hubatka will revise as needed and send to Conference Council members.  

4. A covenanted ministry for OCWM interpretation and promotion  

There currently is an effort within the Eastern Association to promote Our Churches Wider Mission.   
This can be supported and expanded at the Conference level by initiating a Covenanted  Ministry for 
OCWM interpretation and promotion.   A Position Description similar to  the Conference Deacon PD  will 
be generated by Danny Burk.  Rev Jeff Whitman will seek personnel to staff this Covenanted Ministry.  A 
task for OCWM Covenanted Ministry will be to develop talking points for use as Deacons make their 
church visits. 

5. Investor conference January 13-14 in New Orleans sponsored by United Church Funds  

Rev Whitman discussed the upcoming United Church Funds 2012 Investor Conference to be held in New 
Orleans,  Jan 13-14, 2012.  He encouraged members of this committee to consider attending the 
conference. Further information is available at 
http://unitedchurchfunds.org/internal.cfm?lid=166&gid=6&tid=2&pid=165  

  

http://unitedchurchfunds.org/internal.cfm?lid=166&gid=6&tid=2&pid=165


6. Closing of Joplin church  

The Joplin church has transferred $3,491.30 which will go into the MMSUCC General Endowment fund. 

7. Use of Friedens's Chapel proceeds 

 The proceeds from Frieden’s Chapel have not yet been received.  The church earmarked $54,000 for the 
General endowment and $54,000 for Camp Mo-Val.  Laura Errante will put this money into a money 
market fund pending a Conference Council decision on Mo-Val pool debt reconciliation. 

8. Brief review of June 30 financial statements 
Don Hubatka distributed copies of the following financial statements 
MTD/YTD June 2011 report;   
the MMSUCC Balance Sheet June 2011; 
OCWM 2nd Quarter Comparison Analysis – 2009, 2010, 2011 
MMSUCC Fund Report   

 

The next scheduled meeting will occur 13 September, 2:00PM at the conference office.   

The meeting adjourned at approximately 12:30 PM.   

 

Leslie Kemp, note taker 

 


