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Conference Update 

As our three associations in the Missouri Mid-South Conference assembled for their Spring meetings, I 

wanted to share a few words about the current state of the Conference.  It has been my great joy to 

walk with you through this time of transition and to experience the fellowship of the whole church in its 

many settings and gatherings. 

As you know, our Conference has experienced several changes in staff during the past 2 years, both in 

persons lost and gained and in total numbers.  Dale Parson and I, as Judicatory staff, have been 

comfortable in our partnership, with Dale primarily serving the western side of the Conference and I the 

eastern.  I hope that everyone understands that we are both deeply committed to the wellbeing of the 

Conference as a whole and to all of its associations and churches; and that any division of territory is for 

practical and economical reasons, as we try to make the best use of Conference finances and staff time.  

Jeremy Force and Jeff Fulk continue to serve as effective directors of our two outdoor ministry settings, 

providing an exceptional diversity of opportunities for youth and adult campers and fellowship groups 

while teaching and practicing the essential principles of forest management and conservation that are 

so vital to the future of the planet.  Renee Cordes continues to serve capably as our office administrator 

and director of communication in St Louis, and Lorraine Brooks as our bookkeeper.  We have been 

pleased to welcome Kris Scott to our staff this spring as administrative assistant and receptionist.  Kris’s 

position is now full-time, providing a needed “front office” presence which has been welcomed by 

visitors.  For the past school year, we have enjoyed the presence of Josh Gibson, a third year Eden 

student as our seminary intern, who has been engaged in bringing people together to work on 

covenanted ministries of the Conference.  People often ask, “Do we have enough staff to do the job?”  

The answer is that it depends upon how you define the job you think should be the staff’s to do.  We’ve 

needed to re-think that question, and while we’re still learning how to do it, I think there have been 

some good and positive indicators already that, as we share the work and decision-making more 

broadly, we also grow in participation in and awareness of our whole common ministry and mission. 

Here are some positive accomplishments that I’m excited about: 

At the end of 2014, our Conference showed a balanced budget.  We actually took in more than we 

expended for the year.  Some of this was due to staff reductions, but it is also true that our churches 

began to increase their giving, and this is a very encouraging sign that enables us to enter into new and 

needed areas of ministry with confidence in the resources that we are able to put to work to meet our 

Conference goals. 

We re-established our covenanted ministry team for OCWM.  This dedicated team is working 

enthusiastically to tell the stories of wider church ministries and stories about how the larger church 

also gives support and encouragement to the work of our congregations. 

The covenanted ministry team for social justice is re-forming after some years of inactivity.  This team is 

an essential vehicle for the consideration of those places in our common life where our Christian 

integrity is tested and we are called to be a people of courage and honesty. 

A new church vitality covenanted ministry has been organized with dedicated volunteer leadership.  This 

team will be monitoring and coordinating our relationship with the Center for Progressive Renewal to 
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encourage renewal activities in our congregations and the development of new churches to meet the 

needs of a new generation of people seeking a spiritual center for their lives.  

Our association committees on ministry gathered for workshops last fall to train response team leaders 

for fitness reviews, and this spring the three committees were gathered for a two-day retreat that 

included valuable training for the work we do in authorizing pastors. 

Our vision team under the guidance of Richard Hamm has spent countless hours listening to our 

members, and planning and strategizing about ways to adapt to a changing church and society.  The 

team has now created a video drama that depicts the central themes of their study and sets the stage 

for a planning event in October where we will begin to implement the vision. 

Of course, there is much that still feels undone.  Some practical aspects of the Conference restructuring 

that took place a few years ago still requires the definition of processes needed to make it work more 

efficiently.  We’re working on that, but it still takes time.  We need to re-establish the global mission 

partnership teams that once engaged many people in our churches.  We have serious work to do to 

become a positive influence for changing discriminatory practices in our communities, and a need to 

grow in our own understanding of what it means to be a racially inclusive church. 

Within the next few months, the Conference Minister Search Committee will be completing its task and 

will present a candidate whom we will elect to partner with us into the future.  The person who is 

chosen will find here a dedicated fellowship of the church – people who spend long hours gladly, and 

who possess extraordinary gifts for ministry.  We are leaner than we used to be, but there are signs of 

new vitality and a growing consciousness of the need for prophetic witness among us and an awareness 

that we are being called to be the church in ways that are new to all of us.  I feel good about it.  I think 

I’ll retire here. 

Allen M. Fluent, Acting Conference Minister    
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