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The Conference Deacon Covenanted Ministry is now in its fourth year and will undergo 

revisions based on feedback from the churches, deacons, and the Vision Team report. 

 

Purpose: 

 

The Missouri Mid-South Conference Deacon program is fundamental to the development 

of a system that is based on relationships between congregations and individuals (rather 

than relationships solely between Conference staff and congregations/individuals).  The 

Conference Deacons are not “staff”, but are lay and clergy leaders (some younger, some 

older) chosen to serve because of their spiritual, emotional and ecclesial maturity and 

who will serve as the “connectors” within the body.  Conference Deacons’ authority is 

more informal (that is, they have no “constitutional power” but become effective as they 

develop trust and express care and concerns for those of the body). 

 

Happenings this past year: 

 

 Our small cadre of deacons visited churches assigned to them at least once and 

many churches were visited twice this year.   

 Attended dinners and special events  

 Ongoing recruitment – 6 new deacons added 

 Survey was sent to all churches to get their feedback on several options to be 

considered as we move forward with this ministry. 

o Option 1—each church submits a name of a person who could be their 

deacon.  This person would give updates from the conference and share 

the happenings in the Associations, Conference and Wider Church. 

o Option 2-Same as above, but have a cadre of volunteers to attend, when 

requested, special events in the life of the requesting church. 

o Option 3—Deacon program would target churches that feel that they have 

not been heard or feel they are not connected to their Association or 

Conference. 

o Option 4—Program would remain the same –strong recruitment plan 

needs to be developed. 

 

The responses overwhelmingly reflected the desire to continue with Option 4 and 

definitely having a cadre available to represent the conference at special events in the life 

of the churches.  It was felt that all churches should have the opportunity to have a 

deacon visit them at least one time a year.  .   

 

These are exciting times in the life of our churches.   Please consider being a part of the 

deacon program as we move into our future with a new vision and conference minister 
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