
Meeting Notes 

Finance and Administration Standing Committee of MMSUCC 

2 October 2012 

 
Attendees: 

 Rev. Jeff Whitman, Conference Minister 

 Laura Errante, Conference Business Manager 

 Dannie Burk, Finance/Administration Committee Chairman 

 Rev. Andy Mockridge, Finance/Administration member 

 Rev. Ken Ulmer, Conference Treasurer and Finance/Administration member 

 B. Mike McKee, Conference Legal Council 

 Les Kemp, Finance/Administration member 

 

The meeting began at 8:00AM. 

 

The revised minutes of the 28 August meeting were accepted. 

 

Ken Ullmer reported on his meeting with the Camp Mo-Val Covenanted Ministry. He 

received no pushback on defunding vacant line items.  The members of the Ministry were 

pleased with the $178K loan forgiveness.  Ken also reported no pushback from 

Shannondale manager, Jeff Fulk on defunding line items.   

 

Dannie Burk stated the 2014 budget will be done with greater specificity than in the past.   

 

The Conference Office received a check for $49,963.57 from the closing of the 

Ecumenical Campus Ministry.  Ken Ulmer moved the check be accepted and deposited in 

the Reserve Fund of United Church Funds, with a letter of acceptance generated by Jeff 

Whitman for Wes Hurt’s signature.  Les Kemp seconded and the motion passed. 

 

 

Finance Report 

Ken Ulmer reviewed the Conference August  2012 MTD/YTD Revenue vs. Expense 

report. The year to date deficit is $146K and is significantly less than in 2011 and 2010 at 

this point.  Those budget items deviating more than 1% of their overall budget were 

reviewed.  Concerning line item 10 (OCWM), Ken agreed to send a letter  each quarter 

detailing the overall status of Conference receipts. 

  

Agenda Item 4 a. 
Mike McKee reported on legal aspects of defunding or closing out vacant line items.  

Mike stated he believes it is defensible to defund/delete many of the existing funds.  All 

monies are under Conference Council control whether restricted or unrestricted.  He 

stated there needs to be written documentation describing how the fund is to be used in 

order to uphold a possible donor objection, if it is used in another fashion by the 

Conference Council.  Jeff Whitman expressed concern about several of the line items 

such as Make a Difference, Village UCC, Campus UCC, Memorial UCC. 



Dannie Burk stated, by consensus, the Finance and Administration Committee agrees 

with the document, Proposed Actions on Fund Accounts, ATTCH 2, dated 08/24.  

Motion(s) will be generated reflecting this document for consideration by the Conference 

Council at the October 12 – 13 meeting. 

 

Agenda Item 4 b. 

No status change: The Conference continues to intermittently receive a $300 monthly 

payment on the building purchase by the Greater True Vine Miracle Temple of Jesus 

Christ.  

 

Jeff Whitman reported he will meet with the Grandin congregation 2 October.  The 

Conference owns their church building and Thrift Store.  He will propose these buildings 

be given to the congregation or be put up sale by the Conference. 

  

Agenda Item 4 c. 

Don Frandsen and Dale Parson are working OCWM publicity.  The National Church 

brochures with a conference specific page are being obtained with the objective of wide 

distribution with in the Conference.   

  

Ken Ulmer is working to develop a narrative budget for next year. 

 

Agenda Item 4 d. 

No status change reported on personnel policy development. Andy Mockridge and Jeff 

Whitman affirmed this is their action. 

 

Agenda Item 4 e. 

The gathering of Conference policies into one file remains an unrealized objective.  One 

policy example is the definition of how new business is brought before the Conference 

Annual Gathering.  Dannie Burk is to receive comments on how the Conference will 

accept and conduct new business.  (Note:  As subsequently requested by Dannie, Les 

Kemp will work with Jeff Whitman to develop this policy.) 

 

Agenda Item 4 f. 
The committee discussed the possibility and legality of a 2013 budget revision which has 

already been approved at the last CAG.  After discussion, it was agreed Ken Ullmer, 

Dannie Burk, Laura Errante and Jeff Whitman would work to identify potential 

reductions in the Camp Mo-Val and Shannondale budgets with the objective of 

presenting reductions at the January Conference Council meeting. 

 

Agenda Item 4 g. 

Carbon credits status was discussed.  Dispersal of money from potential sale of carbon 

credits need to be defined.  Payment of legal fees, replenishment of fund line items, 

betterment of the Shannondale facility and forest maintenance/recertification are all 

possibilities for any income.  The actuality of receiving carbon credits will not be known 

before the end of October. The potentiality exists Shannondale may become self-

supporting, thus reducing the difficult Conference budget situation.  The Nollman 



property funds ($98K) were also discussed.  Due to the Conference’s cash flow situation 

this year, it may be necessary to set this money aside until March or April, 2013.   

 

The Committee meeting ended about12:00 PM after The Lord’s Prayer had been recited.   

 

The next meeting is scheduled for Friday evening, 12 October, during the Conference 

Council retreat at the Rickmann Center.  

 

Les Kemp 

Note taker 


