
Conference Minister Report 
 

Thank you! These words have been on my lips and spirit since we began our ministry together. Thank 

you! Very early on I developed a Conference Minister’s Theme, which is intended to bring the 

conference together in its various ministry settings as well as provide a vision for where God is calling 

us in this upcoming year. This year’s Conference Ministry Theme has been, “Gathering at Our Table!” 

The following is my assessment of our ministry together as we are Gathering at Our Table in 

Relationship Building, Leadership Development, Visionary Awareness, and Future Challenges: 
 

Gathering at Our Table…Relationship Building 
 Worship Services and Installation Services 

Everything in ministry begins and ends with worship. I have had the honor of worshiping in 23 

different churches since we began ministry together on December 1 (9 in the Eastern Association, 9 in 

the Western Association, and 6 in the Western Association) I have participated in 7 installation 

services during this past year as well. In every worship setting, I bring greetings on your behalf as a 

way to strengthen our relationships with one another. Thank you! 

 Cluster Meetings 

I have attended 4 cluster meetings (Lafayette, St. Charles, Grape, and St. Louis Ministerium). In 

each of these settings, I value the collegial support among ministers and laypeople. You share your 

upcoming ministry events so that you can truly be community with one another. Thank you! 

 Spring Association Meetings 

I attended the spring association meeting for all three associations. I presented a workshop at the 

Eastern Association and the keynote presentation at the Western Association on the subject of 

Generosity Ministry. I participated in the St. Louis Association and gave greetings. Thank you! 

 Council for Health and Human Services organizations in the Conference 

Deaconess Faith Community Nurse Ministries: I met with the Rev. Donna Smith-Pupillo and 

learned about the history of the Deaconess Community Nurse Ministries. 

Deaconess Foundation: I attended the St. Louis Ministerium, where the Rev. Starsky Wilson 

presented an overview of the Deaconess Foundation. I also attended the Child Advocacy Day with 

other MMS churches, which was sponsored by the Deaconess Foundation. 

Eden Theological Seminary: I attended the Spring Convocation and delivered the Baccalaureate 

sermon in May. 

Emmaus Homes: Cindy Clark provided me with a tour of the St. Charles campus. I also attended 

the Friends of Emmaus meeting in Marthasville as well as worshiped with the Emmaus community in 

St. Charles. 

Every Child’s Hope: I led the Ash Wednesday worship and had lunch with the Ladies’ Aid group. 

Neighborhood Houses Ministry: I met with Darlene Sowell to learn more about the history and 

ministries of Neighborhood Houses Ministry. 
 

Gathering at Our Table…Leadership Development 
 Staff 

We are blessed to have a strong and gifted conference staff. Two individuals celebrated their 20th 

anniversary of ministry with us: thanks, Jeff Fulk and Rev. Dale Parson! We have developed job 

descriptions for all staff, which provides clarity of job responsibilities and quarterly goals. We also 

meet once a month for an all-conference staff meeting via conference call to update each other on our 

work and communicate anything with each other. Thank you! 

 Conference Council 

You are led by a group of gifted servant leaders as your Conference Council. They ask visionary 

questions, while providing a fiscal awareness to living within our financial means. Thank you! 
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 Committees on Ministry 

I have been impressed with the leadership skills at all four Committees on Ministry of the Missouri 

Mid-South Conference. You have knowledgeable leaders, who compassionately guide churches and 

ministers through all aspects of the UCC’s  Manual on Ministry. Thank you! 

 Covenanted Ministry Teams 

You already model the type of conference ministry you seek to embody through the strength of 

your Covenanted Ministry teams. They represent a network of passionate ministries rather than the 

conference staff leading all of these ministries. They reflect your mission for the conference and the 

vitality of your passion as well as your diversity of passion as well. Thank you! 
 

Gathering at Our Table…Visionary Awareness 
 Search and Call Process 

Before I arrived, you identified the need for a new conference model for the Search and Call 

Process. In ur short time together, we have identified and trained Search and Call Stewards, who will 

serve as a liaison between the conference staff and a local church throughout a church’s search and call 

process. We are also developing a Profile Reader model, where a person from each association is 

trained to read and organize clergy profiles with awareness to the conference churches currently 

searching for a minister. Thank you! 

 Shannondale Carbon Credit Ministry 

Shannondale Carbon Credits was finally developed, and the conference has already benefited from 

the Carbon Credit Legacy. This is visionary because Jeff Fulk and the conference leadership have 

developed ways to to sustain ministry in the Shannondale community while being good stewards of 

our financial and ecological resources. Thank you! 

 Upcoming Youth and Outdoor Ministry Conference staff position with the Disciples of Christ  

We are developing a conference ministry position in partnership with the Disciples of Christ in the 

area of youth and outdoor ministries. This position is only possible with your visionary spirit. Thank 

you. 

 Technology 

Moved to more conference calls and web-based video meetings in order to reduce the amount of 

travel time needed to attend to the ministries of the conference. 
 

Future Challenges to be Addressed Together in 2017: 
 Financial Development 

Our OCWM giving has been in decline for the past 2 years. We must develop a strategic plan to 

increase OCWM giving as well as look at long-term financial health. 

 Adaptive Leadership Development 

We need to strengthen our leadership skills in order to provide policies and procedures reflective of 

a conference body of our size.  

 Intentional Diversity among our Conference Leaders 

We need to more actively recruit diversity of race and gender identity in our positions of 

conference leadership, especially any paid staff we hire.  
 

Wow! What a ministry we’ve developed as we have gathered at our table together in these past six 

months. Thank you for your support and encouragement to rest. The rhythm of my Sabbath has been 

vital to my ministry with you. I look forward to many more years to come! Thank you! 

 

Rev. Dr. Ginny Brown Daniel 

Conference Minister 
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