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The Conference Deacon Covenanted Ministry is now in its third year and continues to evolve.  We have 
seen a definite need to be in covenant with the wider church-Associations, Conference and the National 
Church. 
 
Purpose: 
 
              The Missouri Mid-South Conference Deacon program is fundamental to the development of a 
system that is based on relationship between congregations and individuals (rather than relationships 
solely between Conference staff and congregations/individuals). These Conference Deacons are not 
"staff" in the normal sense of the word, but are lay and clergy leaders (some younger, some older) 
chosen to serve because of their spiritual, emotional and ecclesial maturity and who will serve as 
"connectors" within the body. Conference deacon's authority is more informal than formal (that is, they 
have no "constitutional powers" but become effective as they develop trust and express care and 
concern for those of the body). 
 
What we have learned this past year: 
 
 
*         The majority of churches that have assigned deacons have been pleased with the greetings being 
brought to their congregations and sharing of wider church activities. 
 
*         Comments that I have received is the churches do feel more connected to the Conference. 
 
*         Recruitment has been difficult due to the time commitment - currently we have 28 Deacons 
assigned.  Original goal was to assign two deacons per church grouping but this has not been possible. 
To fully support the program we would need approximately 70 deacons. 
 
*         Churches not assigned have called asking for a deacon to come at least for special events in the 
life of the church. 
 
*         It is time to re-think and restructure this ministry.  A common theme shared from some of the 
listening sessions was that the deacon's role is to increase OCWM and encourage the congregations to 
support.  This is not their role.  However, if this is a perception, then we need to do a better job of 
communicating. 
 
Options to be considered: 
 
 
The following options have been proposed: 
 
 
*         Ask each church to submit a name of a person who could be their deacon.  This person would be a 
member of the congregation and bring updates each month/week/or as needed to bring greetings from 
the Conference and share the happenings in the Association, Conference and Wider Church.  This would 
eliminate the need for deacons missing their own church worship and Sunday activities. 
 
*         Same as above but have a cadre of volunteers who could attend, when requested, special events 
in the life of the requesting church, i.e.; anniversary celebrations or milestones. 
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*         Deacon program will target churches that feel that have not been heard or feel they are not 
connected (nor need to be connected) to the Association or Conference 
 
*         Deacon program will remain the same - strong personal recruitment needing to be done. 
 
It is our hope that we will have a recognition of the Deacons during one of the dinners at the CAG and 
also share the above considerations. 
 
 
Joyce Bathke 
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