
Bylaws Task Force 
Report from the Chair, Laura Dierberg Ayers 

May 22, 2013 
 

CHARGE:   During the business meeting session at the June 2012 Conference Annual 
Gathering a Motion was passed for the conference council to “review the conference by-laws 
for possible revision….(and) submit suggestions for revision at the next conference meeting”.  
 
"SCOPE:   There was much time and consideration put into the creation of the current 
bylaws.  It is my impression, that since the bylaws are relatively new there should largely be 
only “tweaking” necessary.  However, I suggest we run through the bylaws section by section to 
see: 

 what is working,  

 what isn’t,  

 where there is ambiguity,  

 where there are legal compliance issues,  
 where there are complaints/concerns, etc.”   (excerpt from email by Laura Dierberg Ayers to task force) 

 
MEMBERS:  

Conference Council: Laura Dierberg Ayers 

CC Exec. Comm:  Joyce Bathke 

Eastern Assn.:            Rev. Christopher Ross 

St. Louis Assn.:              Rev. Roger Horn 

Western Assn.:                 Rev. Bob Atkinson 
 
MEETINGS:  We met in person at St. Peter’s Church in Washington and by conference call.  
 
PROCESS:    
 

 The members of the task force were welcomed via email with a copy of the charge, 
scope, questions regarding meeting availability, and a copy of the current Bylaws. 

 A copy of Rev.Oberle’s written comments were shared with the team.  

 At the first meeting at St. Peter’s church, which included the entire team in person, we 
discussed an amendment proposed by the Finance and Administration committee, 
Rev.Oberle’s comments, and the importance of a dissolution clause in Missouri.  We 
proceeded to take turns reading out loud for the group, each paragraph or section.  The 
group discussed the text, the intent, and the practice, highlighting areas where there was 
ambiguity, inconsistency and/or confusion, ultimately suggesting what, if any revision, 
should be proposed.  

 After several face-to-face meetings, the chair emailed a draft copy of the revised bylaws 
with notations on the bylaws where there remained lack of clarity.  Noted on the 
document was editing notes that clearly stated areas that needed discussion. 

 Rev. Ross and Rev. Atkinson indicated they planned to attend the Conference Council 
(CC) meeting April 12th. 

 The committee had a conference call where Laura read through each section, pausing to 
discuss the section with the group and where there was still confusion between current 
practice and what the documents stated.  Contemporaneous with the discussion Laura 
typed up any changes and read them back to the group. 

 Following the conference call Laura emailed the revised draft bylaws to the group, and 
followed up with a second email that displayed line numbering. 
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 Laura researched CAG and CC minutes and contacted clergy and lay leaders asking for 
clarification about several issues. 

 The marked up document was emailed to Mike McKee, Conference Counsel, for editing 
to retain the voice of the current document since he was a co-drafter of the current 
bylaws.   In addition to meeting between Laura and Mike about the draft bylaws, emails 
were exchanged about the quorum, election of officers, and authorized ministries 
language, resulting in additional edits to the bylaws. 

 Laura asked Rev. Whitman to clarify the Conference’s practice regarding ACM 
employment and Laura researched the CC and CAG minutes. 

 Laura sent an email to the team, noting edits by her and Mike to the bylaws draft, stating 
the reasons behind the edits.  Laura also included in the email an excerpt of the CC 
minutes of January 7, 2012 where the UCC General Counsel spent considerable time 
with the CC discussing Best Practices for Conference Boards, including the conference 
minister’s role in personnel matters.  Laura also attached to the email Rev. Whitman’s 
response about the conference’s practice regarding personnel matters.  The task forces 
discussion, although never memorialized in the drafts Laura had emailed prior to the 
conference call, was in direct contradiction to the practices and policy of the Conference 
as evidenced by the referred to documents.  

 The task force received emails from three task force members, Rev. Ross, Rev. 
Atkinson, and Rev. Horn, that they could not support the draft bylaws.  Rev. Ross 
indicated that without changes to Article V, which should presumably include language 
the Conference was the calling body of the ACM and the Conference Minister was not 
charged with the authority to hire or terminate, he could not support the work of the 
bylaws revision group.  He also felt the Director of Outdoor Ministry should also have a 
call. 

 Laura arranged to have the task force meet with Mike McKee prior to the April CC 
meeting at Shannondale with those members who would be available. 

 Task force members Laura Ayers, Joyce Bathke and Rev. Bob Atkinson met with 
Conference attorney, Mike McKee,  at Shannondale on April 12th.  Rev. Atkinson 
indicated his concern with the Bylaws was specific to Article V.  After discussion about 
Article V and the fact the Conference does have a personnel handbook which covers the 
policies and procedures for hiring, disciplining and terminating employees, including 
Associate Conference Ministers, and agreement the handbook should be reviewed and 
updated if necessary, Rev. Atkinson agreed he could support the proposed revised 
bylaws.   

 Copies of the proposed revised bylaws were distributed to Conference Council members 
as part of a report to the Conference Council.  Laura presented the history of the bylaws 
review and the text of the proposed bylaws revisions, with support from Joyce and Bob.  
The Conference Council suggested some minor changes.  The Conference Council 
voted to approve the proposed bylaw revisions for presentation and approval at the 2013 
Conference Annual Gathering.  Laura conveyed the outcome of the Conference Council 
meeting to the task force members. 
 

DOCUMENTS used in Bylaws review:   
Current bylaws, written comments and proposed language from the Finance and Administration 
Committee were shared at the start of the review.  
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