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CAG – Session One June 14, 2014 

Wes Hurt called the meeting to order at 9:03 AM 

Introduction of Rev. Dr. David Beebe as Parlimentarian 

Credentials Report  - Jud Privitt reported that there are 282 in attendance at CAG and David Beebe 

declared a quorum 

No introductions of Allen and Geoffrey 

Adoption of the Agenda – Rev Stephen Redman,  Ebenezer Leavasy,  Rev. Liz Devaney- Lexington.  

Motion carried. 

Approval of 2013 CAG Meeting Minutes –Motion Polly Mc Williams Grace/ O’Fallon,   Melisch Scott – St 

Jordan’s UCC.  Motion carried, 1 abstention 

Introduction & Acknowledgements of Guests, Officers, Conference Staff - 

 Rev. Bill Rose- Heine – NE Area Minister – Bill offered greetings on behalf of DOC  Offered him voice 

without vote at 2014 CAG 

Wes asked for other guests to be recognized, but there were none noted. 

Deaconess 125th Anniversary Presentation – Rev. Starsky Wilson (Wes introduced) 

Starsky gave a brief report on the governance and their work in this last year.  Governance between 

MMS and Illinois South has been explored this year.  Four trustees for Illinois South, and four from MMS 

Wes went back to introduce Conference Council members, Ex Committee. 

Conference Minister’s Annual Report – Rev Dr. Allen Fluent  (report on the website) 

Allen encouraged all to read his report and talked about what his daily tasks are.  Conference Ministers 

are supposed to pay attention to things, Allen recognized his Associate Conference Minister along with 

his staff (Lorraine, Renee, Colleen).  Allen also recognized Jan Aerie for her work as Minister for Strategic 

Innovation 

One thing he knows for sure:  The one CM that the DCM search committee calls will have to do a 

tailored job.  We need to work on our structuring and expectations and recognize the work that has 

already been done by various committees.  We have to learn how to be church in this conference in the 

coming years. We need to empower our ministry team to do that.  

Search and Call Process – when you decrease staff and don’t decrease the expectations, then some 

things don’t get done.   We are discussing how people might be involved as consultants in the search 

and call process.   

A-4 



2014 CAG Minutes 
 

 

Support for congregations and pastors is continuing work.  Mark Robinson has been consulted to train 

people to work with congregations in the beginning stages of conflict.  Mark has information to learn 

how to be a congregational peacemaker for further information. 

Conference Treasurer’s Report – Rev. Ken Ulmer 

Ken expressed his thanks to the local churches for stepping up during the time we needed it most.  Ken 

also thanked the members of his F & A committee.   

Good news of the conference is that we finished 2013,  We discovered that the camps are not our 

problem.  The conference finished with a 72K deficit.  Ken shared that (thanks to Lorraine) we know 

where every dollar is in the Conference.   

Camp MoVal finished 2012 with a negative 38K, they finished 2013 with a positive 38K.  (76K 

improvement in 12 months) 

Shannondale – it will take 2014 for Shannondale to get out of the red, but it will happen for them in 

2015.  He is running high in debts, but they are doing fine. 

We always run in a negative mode this time of year 

Table 2 – we are on a wonderful positive train improving our position.  All 3 endeavors are showing 

improvement in 2013.  We also had unexpected expenses (two conference ministers for 7 months).  We 

paid that and still came out OK.   

Table 3 – row 5 OCWM Basic Support.  We budgeted 666K and church gifts came in higher by 25K, and 

75K above what Lorraine and Ken predicted. 

Row 49 – Result of 2013 operations, negative 72K.  The trend is improving.  

If the stars are in our favor, we may have good news, with no unanticipated expenses. 

MoVal and Shannondale both came out in the black for 2013 – their extra income will be used for capital 

expenses for their respective camps. 

Ken underscored other detective work – (accountable accounts, used to be fund accounts)  Budget line 

in local church, the person has to account for expense with an invoice prior to receiving reimbursement.  

They are extra budget  OCWM is green money and accountable accounts is orange money.  We tracking 

our accountable accounts much better. 

Ken ended with three questions 

*are you involved in the finances of your local church? 

*Have you had any financial surprises in your local church? 

You are the people that help with the financial surprises with the local church and conference.  
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Questions for budget 

  Jane FIsler-Hofman expressed her thanks for F & A, and asked where that pocket of money 

comes from.  Ken shared that there was in incorrect board assumption that the investments all 

came from the same bucket and that was incorrect.  In 2012 was the year that they correct the 

bad accounting.  IN 2012 we wrote off 385K of our assets.  Completeness review looked over all 

of this and said it was all appropriate. Nothing was found embarrassing or troubling, we just 

don’t have accurate accounting of exactly where it went.  We aren’t doing that any more, we 

know precisely where the dollars are coming from. 

 Paul Osgood – Country Club Congregational.  Is pleased that local churches are increasing ther 

OCWM giving.  Are we increasing our giving to the national church.   Today, it is at 20%.  We 

spend 80 cents here and 20 cents go to national.  We have not been able to change our 

retention since 2012. 

 David Greenhaw – First Congregation Church  Expressed his gratitude for the trust that is being 

formed.  He suggested that we have an annual audit for the next few years, so that we can build 

confidence.  Ken reminded us that we amended our by-laws to reflect that we allow 

completeness review, which are done by financially focused folks.  Every 5 years, there must be 

a complete audit.   

 

MMMSC Vision Team Report – Rev. Dr. Paul Koch & Rev. Dr. Richard Hamm 

Paul expressed thanks for the time given to share this information. 

Paul discussed how important it was to come with an appropriate name for this committee.  It will be 

the conference members opportunity to complete this vision.   

The committee agreed to slow down, it would have been a disservice to try to have a final report by 

2014 CAG.  They felt it was important to work together with the new CM.  Encouraged people to offer 

their feedback any time 

Just to keep pace we need to start 4% of new churches each year. 

By the year 2020, establish new congregations and revitalize congregations.  

His book 2020 Vision  by Dick Hamm 

Dick Hamm – shared an update 

Dick expressed his appreciation for welcoming him to 2014 CAG.  HE expressed thanks to Wes Hurt for 

his excellent role as moderator.  Allen has been very caring, and trustworthy as well. 

Dick senses that we have turned a corner this year.  Last year’s CAG was very different than last year.  

He senses that we are ready to turn our base to the future.  Paul brings great leadership to this Vision 

Team.  Average age of the vision is younger than the average age of conference members.  
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Process has slowed down somewhat, mostly due to the weather.  It was frustrating, but also 

providential because it helped them to slow down. 

Copies of this working document is available and asked for any feedback for conference members.    He 

also shared that he will send out via e-mail. 

They will also continue to listen to you.  Youth and tele conference listening sessions were held.  They 

will meet again on June 28 and continue to explore ways to have opportunities for everyone the 

opportunity to have their say.  They would like to complete the listening in early Fall and develop a 

proposal to formulate at 2015 CAG.  Much of what we are learning has already resulted in some changes 

in the conference life.  They have been in touch with the search committee and understand that the 

next CM needs to be collaborated and networks with conference folks.  Whatever proposal is 

developed, will have room for new CM to have his or her imprint on it. 

 

DCM Search Team Report – Rev Dr. David Mehl, Rev. Laura Mignerone, Ms. Linda Stenger 

Laura Mignerone – commissioned in January, 9 on the committee, 3 from each Association.  They are a 

very collaborative group with lots of diversity and excitement for this process.  We are one of the first to 

search for a DCM.  Their next step is to craft a profile of our conference.  There is a spirit of looking 

forward to the future for the MMS. The written report is also included 

Job Description and Profile will be completed soon – CC will approve and then will go through the 

national office and they will do an initial vetting process and send us some potential candidates.  We will 

then interview and discern work with the profiles, and hopefully, bring a very qualified candidate of CC 

and the entire conference body.  This will be approved and voted by the entire conference body.l 

Linda – description what we are looking for in a future CM.  WE are looking for someone with a set of 

skills for vision for the future.  Someone who is flexible enough to go with us into the future.  Visionary, 

consensus builder, collaborator.   

David – Our greatest resources in the process.  We are richly blessed with human and natural resources 

for all of us.    E-mail is :  mmssearchteam@gmail.com 

Michael Krewson, Church of the Master inquired about the period of time that the DCM will be here – 

David Mehl answered that, according to Council initiative,  DCM will be here for two years of designated 

call with the option to call them after that period of 2-3 years. 

Presentation of 2015 Conference Budget – Rev. Ken Ulmer 

In the packet, is a power point.  He understands that many do not want it in Excel. 

Income for Conference comes from three sources:   
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1) OCWM (assumption that the 2015 gifts will be 2.5% less than 2014) In the past, we have been 

budgeting for increases in giving, and that has been a disappointment.  Our budget is no longer 

grounded in faith budgets, it is based on past financial history.   

2) Other Receipts –  

3) Endowments – 750K   A locked up reserve account (action taken two years ago)  It was 

incomplete accountin in the past.   

 

 

Conference Expenses:  For 2015, we have increased expenses for salary, staff, health insurance 

by 2%.  Taken away about 2.5% of the money, but there is a crunching affect inside that budget.  

We ended up projecting the 2015 budget with a surplus of $2. 

 

Camps are in better condition that the conference.  The bulk of our dollars are spent with staff.   

 

We are changing the way we are budgeting for camps.  We used to guarantee that the camps 

would stay in the red and the conference would take the hit.  That is no longer the case.  We will 

subdized them to the point by 20%.  With Carbon Credits on the horizon, that probably won’t be 

a problem.  If OCWM falls, there are also going to be hit.  Conversely, if we exceed it, the camps 

will be helped.  This philosophy is here for the first time in 2015. Jeremy and Jeff agreed that 

they need to share the scarcity and generosity spirit that we all have. 

Jeremy is expanding the clientele that he is serving.  When camps show positive income, we will 

get those dollars into their capital expense fund. 

Shannondale – they have a deeper hole to climb out of.   They are in the process of clearly 

stating their mission, and being a mission for the conference.  This is Shannon County ministry 

and we need to get our monies there. 

Carbon Credits Update – when the dust settles, we will receive 700 to 800K.  We are in an 

international basis --   3% (21k) will come to Shannondale.  Another 20K each year will be in 

another year, so Shannondale is on a good track. 

Questions: 

*Stephen Redman, Levasy/Ebenzer.  Last sheet  from Shannondale --- money from timber sales 

is included in the other reporting sheet. 

We will vote on this budget this afternoon. 

Morning session recessed at 11:24 AM until the afternoon session. 
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CAG – Session Two June 14, 2014 

 

Speak – Outs began at 1:30 PM 

Wes called the second session to order at 1:46 PM 

Conference Covenanted Ministries Update – 

Mo-Val – Rev. Rocky Sheneman updated us.  Covenanted Ministry has spent some time dreaming about 

the future and organized strategic planning.  It was been exciting to see what Jeremy Force has been 

able to accomplish in a year.  MoVal is in the process of becoming an accredited camp with the 

American Camping Association (?).  Saturday, October 4th MoVal Golf Tournament  

Shannondale – Cindy Moeller – liason of Wider Church Covenanted Ministry.   Shannondale is also the 

pastor of SHannondale UCC.  He is taking care of those in the community, which Is one of the poorest 

county in the state.  Also reminded us of the Jamaica and Congo partnerships. 

Youth Covenanted Ministry  - Rev. Rick Oberle.  Kathy Pettibone is the chair of this committee.  Rick 

shared the postcards for future youth activities.  Rick’s e-mail:  rick@bemchurch.com  

Wes informed group that the Council has allowed MoVal and Shannondale covenanted ministries to 

have voice without vote at our Council meetings. He also shared that we need to be seriously intentional 

about how our youth are a part of our conference. 

Introduction/Confirmation of 2015 General Synod 30 Delegates – Laura Dierberg Ayers 

Laura shared that it is a challenge to fill all of our leadership roles.  She also recognized the members of 

the Leadership Committee.   

 

Introduction & Election of Conference Council Class of 2017 

 

Introduction & Election of Council Officers 

 

Vote to Approve 2015 Conference Budget 

 

Installation of New Conference Council and Officers 
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Recognition of Service for Departing Council Members 

 

Acknowledgements 

 

New Business 
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