
Communications Covenanted Ministry   November 15, 2016 
 

Rick Oberle called the meeting to order and led us in an opening prayer 
 

Minutes from last meeting were approved by common consent 
 

Nia Chandler, Communications Consultant, shared information with us about her work 

in the communications sector of our Conference.  She told us that she has reached out to 

Covenanted Ministry chairs (including us) to find out our needs and challenges.  She 

shared with us a one-sheet of instructions that she intends to distribute about how to 

print out the e-Courier.  She would like this sent in the November mailing.   
 

Website:  Nia has reached out to Covenanted Ministry Teams to see what their goals 

are, and what they want to have on the website.  One option is for each Covenanted 

Ministry to have a “landing page” on the Conference website; an alternative would be 

to have individual websites with a link to each on the Conference website.  Nia   walked 

us through the Justice & Witness Ministries website, and talked about the possibilities 

there.  Most likely we will have some combination of the two; some Covenanted 

Ministries do not need or want their own website, while others would benefit from the 

flexibility of that option.  We agreed that no matter which option is chosen, Covenanted 

Ministry team members need to be able to edit their own website/landing page, not rely 

on Renee or Nia to do it all (that would be a bottleneck).   
 

Rick asked how Renee and Nia are working together, and where their responsibilities 

lie.  Basically, who is in charge of what?  Nia said they are both working together to get 

the jobs done, working in concert, not with hard and fast boundaries of responsibility.  

She said that we should copy both of them with timely information that we want on the 

website, and they will figure out who does what.  
 

Rick talked about how stagnant the Conference website is, and the need to make it more 

dynamic.  Nia is working on revamping the whole website.  We thought it would be 

great to unveil a whole new Conference website by CAG 2017.  Nia was on board with 

that goal.       
 

Virtual Meetings:  Nia talked about using Zoom instead of WebEx.  She has been 

working with this system, and really likes it.  There would be a cost associated with it, 

about $2600/year. We should be able to afford this at the Conference setting.  

Covenanted Ministry chairs could all be trained on how to use Zoom. 
 

Mailing: Rick is working on the Conference Mailing.  All information should be turned 

in this week.  He is anticipating a dozen or so items to be included.  He does not have 

anything from the Western Association, and nothing about an MLK celebration in any 



Association.  He encouraged Western Association members to send something in.  

Linda suggested some people to contact; Rick and Linda will contact them after this 

meeting and get flyers in.  St. Peter’s UCC in Washington is going to collate the 

materials this time.   
 

e-Courier evaluation: We discussed the e-Courier a bit and talked about possible 

changes.  Rick suggested changing the print to black instead of blue; that would make it 

easier to read.  People with less than perfect vision find blue ink harder to read.  We 

also talked about printing full articles instead of “click for more” articles.  This, too 

would make it possible to print the e-Courier for everyone to read, instead of some.  

Rick suggested we take a look at the Parkway UCC Newsletter for a possible idea of 

how the e-Courier or another communications tool could be formatted; their Newsletter 

is very good, easy to read and able to be printed. 
 

Communications Centers:  Nia is working with Ken Ulmer to work out the bugs in our 

two operational centers.  We will evaluate the direction of these centers in 2017 and 

discuss future centers at that time.  We need to invest in training people at these 

churches in how to use the centers.   
 

MMS Yearbook:  Rick brought up the idea of a Missouri Mid South Conference 

Yearbook.  We would solicit articles and pictures from congregations all across the 

Conference to assemble a yearbook of our activities from the past year.  We discussed 

the idea and decided to run with it.  We will ask churches to send articles of 250 words 

or less, and 10 pictures or videos that can be embedded.  The idea is to have this as an 

online yearbook, but it could be printed out as well if warranted.  We decided to go 

with this idea and start soliciting stories and pictures.  
 

Our next meeting will be Tuesday, December 13 at 11:00am via WebEx.             


