
Communications Covenanted Ministry Team  January 17, 2017 
 

Present:   

Bob Atkinson; Laura Mignerone; Carole Barner; Nia Chandler; Rick Oberle; David Mehl 
 

Carole Barner led us in an opening prayer 
 

Rick Oberle reviewed the minutes from our previous meeting, and they were approved by 

common consent. 
 

Nia Chandler provided us with a report on what is happening in communications across the 

Conference.  She told us that Zoom is up and running; we are not working on a trial account 

any more.  We have 10 licenses for the Missouri Mid South Conference; her goal is to have them 

all assigned and trained by the end of the month.  Nia will work with the Conference Annual 

Gathering planning team; Rick will send her information and an invitation to their next 

meeting.  We talked about the need to create a “Mode of the Meeting” guide with dial-in 

information, tips and tricks to make meetings more productive.  We talked about providing a 

suggested agenda, a recording disclaimer and so on to help make meetings more productive.   
 

Nia walked us through the proposed website.  We discussed what to have in the “video” 

section.  Perhaps we could come up with tutorial videos about how to use Zoom, and other 

communications tools.  Rick suggested videos that Bob Atkinson and Carole Barner have 

produced to use in this spot.  Rick will send these to Nia.  We need a graphic or a logo; Bob said 

he would be able to work on it.  Nia showed us the rest of the website.   We will talk more about 

possible videos next time.   
 

Laura asked about the “click here to share your story” button.  It is a bit unclear as to purpose.  

If this is the only way people can contact us, it is a bit hidden.  It would be good to have a “click 

here to contact CCM” button somewhere.  We need to make things as “clear” as possible.  It 

would also be good to share detail about what our “job description” is as a Covenanted 

Ministry Team. 
 

David Mehl said that this website is a great way to create connections within the Conference.  

He would like to see revisions to our website unveiled at CAG.  Nia asked us to send her ideas 

for our website and the Conference website.   
 

David talked about the state of the Conference.  There are a series of meetings coming up with 

entities of the Conference to discuss our spiritual, financial and organizational health.  The state 

of the Conferences will be communicated prior to the beginning of Lent.  They are 

metaphorically using a microscope to examine where we are.  He also told us some details 

about General Synod, which is coming up this summer.  Laura Mignerone is coordinating this.  

There will be a meeting of all delegates February 11. 
 

Communications Centers- Nia will be evaluating current communications centers and 

assessing their needs.  She would like to continue with the plans to install one at St. Mark’s later 



this year, if economically feasible.  She has some leads on cheaper equipment to install one at 

less expense than our previous centers were.   
 

Quarterly Mailing- Rick will be coordinating this with Renee and entities of the Conference.  

The next mailing will be sent out shortly after March 15.  Rick and Renee will publicize this in 

the e-Courier.   
 

Monthly Magazine- Rick talked about this concept, and the reasoning behind it.  Nia would 

help make this happen, using articles from the e-Courier and reprinting them in a monthly 

magazine/newsletter format that would be downloadable, probably a pdf (Adobe) file, which 

could be photocopied or distributed in other ways in churches and other gatherings.  This 

would be in addition to the e-Courier, in an attempt to reach more people and create more webs 

of connection across the Conference.   
 

E-Courier- We talked a bit about the e-Courier.  One of the items discovered in our Vision Team 

process a few years ago is that relatively few people in our Conference read the e-Courier, 

which is a shame considering all the time and effort Renee and Ginny put into it.  We discussed 

several possibilities.  Carole asks if it is too much information on a weekly basis.  Laura said that 

their church sends out a “bulk news” email once a month, then weekly sends out an email with 

only 3 items in it, highlighting that week’s important items.  Rick questioned if reducing it to 

monthly instead of weekly might create anticipation and cause more people to read it.  Rick also 

mentioned that older pastors and lay people have complained that the light blue words on a 

white background are hard to read.  David suggested we bring these bullet points to Renee at 

some point and evaluate at a separate time when she can give her input.  (Renee was out with 

bronchitis at the time of our meeting.)    
 

MMS Yearbook- Rick talked about the concept of a Missouri Mid-South Conference Yearbook, 

highlighting what we have done as Congregations and Covenanted Ministries of the MMS 

Conference in 2016.   He has been asking churches for submissions of 250-500 word articles, and 

5 digital photos.  This idea emerged from CAPE, suggested by one of the attendees.  Bob 

suggested we categorize the stories by ministries they represent- youth, mission, education, 

evangelism, etc.  Carole loves the idea, said that stories about people are what inspire us to 

achieve more.  Laura said that this will help the OCWM bottom line, too; stories bring in the 

dollars.  This yearbook will answer the question, “What difference does it make if we exist?”  

Rick asked people to center their submissions around the theme, “United in Christ’s Love, a Just 

World for All.”  David pointed out that our CHHSM organizations are good at sharing stories; 

we need to learn how to do the same.   
 

We adjourned the meeting at 12:30; next meeting will be February 21, 2017 at 11:00am.       


